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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON (EMPLOYER) 
AND 

SEIU HEALTHCARE 1199NW (UNION) 

Temporary Layoff Opportunities through the Washington Employment Security 
Department (“ESD”)’s SharedWork Program In Response to the Economic Impacts 

due in part to the COVID-19 Crisis 

Due to the extraordinary circumstances created by the worldwide coronavirus pandemic, 
the Union and Employer agree on a non-precedent basis to the following: 

Section 1 - Scope of application  

The employer will use the process set out below to reduce the number of hours worked of 
bargaining unit employees through the following furlough program.  A furlough is an 
unpaid leave from work. 

Furloughed employees who participate in the ESD SharedWork Program up through July 
25, 2020, (unless extended by the federal government) may qualify to receive additional 
unemployment assistance for each week they are in temporary layoff status and are 
receiving unemployment compensation.  To assist employees who are subject to the 
temporary layoffs outlined in this MOU, the employer agrees to work with the Employment 
Security Department to arrange for educational guidance and assistance with the 
application process for the SharedWork program and assistance with applying for 
unemployment benefits for which they may be eligible.  

Nothing in this agreement is intended to prevent employees from applying for other state 
or federal benefits for which they may qualify. 

Section 2 – Employer-directed furloughs through July 25, 2020  

The parties have a mutual interest in assuring sufficient staffing occurs for each impacted 
agency/facility. The employer will designate one (1) day per week to furlough eligible 
positions beginning no later than June 28, 2020 and continuing through July 25, 2020.  This 
initial requirement for each eligible employee to be furloughed one (1) day per week will 
cease on July 25, 2020. The employee may request an alternative furlough day to be 
considered for approval by management. 

Section 3 – Employer-directed furloughs from August 1, 2020 through November 30, 
2020 

Beginning August 1, 2020, DSHS and DOH may designate ongoing furloughs of one (1) 
day per month through November 30, 2020, for the group of employees identified above. 
Adjustments may be made based on budget outlook and other budget factors as they 
become known, and the State will satisfy their bargaining obligations where applicable. 
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The parties have a mutual interest in assuring sufficient staffing occurs for each impacted 
agency/facility. With this in mind, the employer will designate one (1) day per month to 
furlough eligible positions for each month August 2020 to November 2020. As an 
alternative to a designated furlough day, nurses may submit a leave without pay (using the 
furlough leave code) request for an alternate furlough day for consideration by the 
Employer. 

As of August 1, 2020, the employer may consider an employee’s request to split the 
furloughs into 4-hour increments for full time staff, or the prorated equivalent for part time 
staff. A 4-hour reduction in work during a standard 40-hour week meets the 10% criteria 
for SharedWork program eligibility.   

Section 4 – Employee Considerations 

During the term of this MOU some employee performance measures may require 
consideration for an adjustment proportionate to the number of work days spent in 
temporary layoff status.  

With this in mind, Employees’ workload will be decreased to accommodate their furlough 
days. For example an employee will not be expected to do in 32 hours what they normally 
are expected to do in 40 hours.  Per FLSA standards, overtime exempt employees whose 
work hours are reduced by furlough will become overtime eligible during the week they 
are reduced in hours.  Any hours worked over 40 would be subject to overtime.In 
administering the assignment of Employer-directed furloughs the employer will strive to 
identify the largest employee pool possible in order to spread the burden of salary 
reductions over the widest population while also taking into consideration the operational 
and service delivery requirements of the agencies. The parties have a mutual commitment 
to patient and staff safety and thus the employer will ensure that sufficient staffing is in 
place to meet program needs when determining which employees are furloughed. The 
employer will make every attempt to not schedule an Agency nurse to fill in the absence 
of a nurse who is subject to furlough.  

Nurses who have preapproved vacation, may have the vacation rescinded for the day they 
are subject to furlough.  The remainder of their vacation would remain approved. A 
furlough day will not fall on a designated or observed holiday.. Alternate work schedules 
may be temporarily changed by the Employer during the furlough time up until July 31, 
2020. Alternate work schedules will revert back to previous schedules after August 1, 2020.  

The employer will provide the union the names of members who have been in furlough 
status for each pay period on an ongoing basis. 

Section 5 – Accruals and Time of Service 

The parties agree that CBA Article 28.5.D. applies to furloughed bargaining unit members.  
Temporary reduction of work hours will not affect an employee’s periodic increment date 
and the employee will continue to accrue vacation and sick leave credits at their normal 
rate. 
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In addition, a temporary reduction of work hours will not affect an employee’s 
months/years of service toward a higher vacation accrual rate, holiday accrual and 
compensation, or seniority for full time employees. In accordance with DRS requirements, 
as long as a nurse in PERS2 or PERS3 or PSERS receives compensation for at least 90 
hours in a month, they will still earn a full retirement credit for the month. Nurses in PERS1 
receiving compensation for at least 70 hours in a month will still earn a full retirement 
credit for the month.  

Section 6 – Further Furloughs and Expiration 

The parties agree that - should additional furloughs beyond the days set out above be 
required - the state shall provide notice in accordance with the Collective Bargaining 
Agreement of its intent to do so and will satisfy its bargaining obligations. In addition to 
the provisions outlined above, the parties agree to continued discussions on or after July 1, 
2020 to identify options to address budget issues during the next biennium.    

This Memorandum of Agreement expires November 30, 2020 or when the governor 
declares the financial impacts as a result of the COVID-19 State of Emergency at an end, 
whichever comes first, absent mutual agreement to extend its terms.  

Dated: 06/25/2020 

For the Employer:  For the Union: 
   
 

                6/25/2020  

 

                    6/25/2020 

Brenda Moen, Labor Negotiator            Date 
OFM/State Human Resources 

 Jane Hopkins, Executive Vice President Date 
SEIU1199NW 
 

  

        6/25/2020 

  Amber Smith, Lead Organizer                 Date 
SEIU1199NW 
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